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[bookmark: _Toc183420072]Leader (Band C)
Career Role Profile Ref: C1
Key Activities
a) [bookmark: _Toc175748751]Lead and drive organisational values and behaviours for a defined organisational area providing a culture supportive for employee health and wellbeing.  
b) Lead, develop, motivate and organise people and financial resources to deliver agreed priorities.
c) Provide expert technical and professional advice within a particular area. 
d) Shape and develop services for a defined business area by implementing innovative solutions to business problems..
e) Guide the decision-making process by producing unit business plans ensuring these are integrated with corporate priorities.
f) Develop internal policies and guidance and external communications and briefings.
g) Actively promote, implement, seek improvements to, and monitor health and safety policy, standards, and safe systems of work within own unit.
[bookmark: _Toc183420076][bookmark: _Hlk177120121]Knowledge, Skills & Experience 
a) Relevant experience or qualification equivalent to SCQF Level 10 (e.g relevant Degree). NB Some roles at this level will require Professional Qualifications.
b) A comprehensive knowledge of the legislation and policy relating to area(s) of expertise.
c) Well-developed planning, analytical and project management skills together with strong interpersonal, consultative and negotiating skills & well-developed management and leadership skills. 
	
d) Written skills will be important in report composition and the presentation of complex and detailed proposals and recommendations.
[bookmark: _Toc183420077]Contacts & Communications 
a) Develop understanding, secure co-operation for particular positions or approaches, influence or maintain standards of service delivery.  Provide comprehensive and authoritative advice and explain and defend those positions in a balanced and convincing way. Prepare and present complex and detailed analysis and supporting evidence including recommended process, management reports, guidance and procedural changes to senior leaders, partner organisations, Scottish Government and other public sector bodies and business partners.
b) Contacts across SEPA will be extensive and focus on service delivery, negotiating programmes of work, providing comprehensive advice on particular developments (and their implications), or resolving problems relating to individual projects or programmes. As well as the provision of specialist advice to peer colleagues, advice and guidance will also be provided to senior managers.  Work closely to support senior leadership team providing professional support and advice or to shape approaches. 
c) Represent the organisation and SEPA through presentation and explanation of robust argument to senior managers, customers and stakeholders.  Provide recommendations which influence senior decision makers. 

[bookmark: _Toc183420078]Problem Solving & Decision Making 
a) Draw on experience and expertise to develop solutions and use significant levels of judgement, assessment and interpretative skills. Consider the practical detail of proposed changes in practice and procedure; identify and develop opportunities to promote products and services or ensure service provision continues to meet business needs.  Carry out detailed research, analysis and evaluation of datasets, test hypotheses, develop new approaches, develop or modify project approaches, develop and test concepts or undertake original research. 
b) Provide comprehensive and authoritative advice on issues and subsequently explain and defend that advice in a balanced and convincing way; provide options and recommendations based on detailed analysis of the issues involved. Options and recommendations put forward will carry considerable weight.  
c) Manage a variety of projects which might be multi-disciplinary or relate to activity taking place over several years.  Problem solving in this context involves balancing competing work priorities across several projects and negotiating with others across the organisation to secure the involvement of different individuals and sections and subsequently co-ordinating their inputs.  Manage customer expectations and make adjustments to programmes and projects to take account of changed requirements or conflicting needs.
d) Identify future needs, negotiate programmes of work, critically examine budget estimates and targets, and where necessary, change priorities in the light of prevailing circumstances. Judgements typically relate to cost, time, availability of resources and determining relative priorities.

[bookmark: _Toc183420079]Autonomy 
a) Discretion in managing or leading work activities with the authority to progress work within a broader framework of objectives. Although precedent and established practice will be available, jobs will be required to challenge and update these to support corporate objectives.

[bookmark: _Toc183420080]Management of Resources 
a) Formal management and leadership responsibilities for single well-established teams/units or carry responsibility for managing the work of significant project teams, contractors or consultants. Some jobs will carry formal budgetary responsibility within appropriate financial limits. 

[bookmark: _Toc183420081]Impact
a) Impact on an important part of the organisation’s activities in relation to the development and implementation of organisational policies, external relationships and maintaining the credibility of the organisation. 
b) A direct impact for achieving business plans targets/objectives related to a defined unit or area.   
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